Telecommunications Services




HICAPS TELECOM SERVICES QUICK GUIDE

Program & Project
Management Services

CPM Scheduling

* Schedule Development & Maintenance
* Resource Planning

* Cost Analysis

* Claims

Project Management

* PMI Certified Project Managers
* Lead PM Resource

* Contract Management

* Resource Management

* QA/QC Management

Project Administration

* Project Documentation Mgmt.
* Project Closeout Delivery

* Inventory Management

* Davis-Bacon Certified Payroll

HICAPS

600 N. Regional Road
Greensboro, NC 27409

Site Development &
Construction

Site Acquisition
* Conduct Site Evaluation

* Regulatory Compliance
* Zoning & Permitting

Site Design

* Site Survey

 Site Plan Design

» Utility Coordination

* Cross Discipline Design Review

Construction Management

* As Agent
o RFP Development
At Risk
o Bonding
o SDVOSB/Set Aside
o Teaming/Joint Venture
* Budgeting & Cost Mgmt.
o Value Engineering
* Quality Assurance
* OSHA & Safety
* Site Supervision

Main: 336.665.1234
Fax: 336.665.1855 hicaps.com

sales@hicaps.com

Site Development
& Construction (Cont.)

* Construction Closeout

* Tower Inspections

* Tower Maintenance

* Licensed Drone Inspections

Technical Services
R56 Services

* Construction Design Review
* Existing Facility Audit

* Phased Construction Audit
* Lightning Investigation
Subscribers (Radios)

* Fleetmapping Consulting &
Development

* Template Development

* Best Practices Consulting

* Subscriber deployment & management

RF Performance & Coverage Testing
MSI CATP Certified Contractor
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